CITY OF NORTHFIELD COUNCIL MEETING AGENDA
MAY 16, 2023

MEETING CALLED TO ORDER by Mary Canesi, Municipal Clerk. This meeting has been
properly advertised in the Press of Atlantic City on Saturday, January 7, 2023, and in accordance
with Public Law 1975, Chapter 231.

FLAG SALUTE

COUNCIL ROLL CALL:
Bucci, Carfagno, Dewees, Leeds, Notaro, Smith, Polistina

MAYOR: Chau

APPROVAL OF MINUTES — May 2, 2023

MAYOR'’S REPORT

CITY ENGINEER’S REPORT

PUBLIC SESSION/FIVE MINUTES PER SPEAKER

RESOLUTIONS
112-2023 Authorizing Northfield Fire Department to Apply for a Grant from the New Jersey
American Water Company

113-2023 Resolution Inserting an Item of Revenue in the 2023 Budget

114-2023 Approval of Application for a Coin Drop - Family Association of Northfield

115-2023 Authorizing Schaeffer, Nassar, Scheidegg Consulting Engineers to Proceed with
Engineering Services for the Project known as Surveying the Existing Stormwater
System

116-2023 Authorizing Execution of Medical Services Director Agreement

117-2023 Participant’s Resolution - Leap Implementation Grant

ORDINANCE

7-2023 An Ordinance Amending Chapter 233, Article II, Section 233-5 of the Code of
the City of Northfield Governing Use of Power Lawn Equipment
2" Reading / Public Hearing / Final Consideration 05/16/2023
Published in the Press of AC 5/24/2023

PAYMENT OF BILLS $597,222.54

MEETING NOTICES
Primary Election June 6% 6am-8pm Northfield Community School
City Council June 13™ 6pm Work Session

Regular Session immediately following

ADJOURNMENT




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 112-2023

AUTHORIZING NORTHFIELD FIRE DEPARTMENT TO APPLY FOR A
GRANT FROM THE NEW JERSEY AMERICAN WATER COMPANY

WHEREAS, the Northfield Fire Department wishes to apply for a grant from New
Jersey American Water in the amount of $2,500; and

WHEREAS, said grant monies will assist with the purchase of a Blitzfire portable
master stream firefighting monitor (with automatic shutoff for safety) for the
Volunteer Fire Company; and

WHEREAS, there is no required match of municipal funds.

NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the City of
Northfield, County of Atlantic, State of New Jersey, that the submission of the
application by the Northfield Fire Department is hereby approved.

BE IT FURTHER RESOLVED that the City of Northfield accepts and agrees to
comply with and fulfill each of the understandings and assurances contained in said
application.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify that the
foregoing Resolution was duly adopted at a Regular Meeting of the Common
Council of the City of Northfield, held this 16" day of May, 2023.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 113-2023

INSERTING AN ITEM OF REVENUE IN THE 2023 BUDGET

WHEREAS, NJSA 40A:4-87 provides that the Director of the Division of Local
Government Services may approve the insertion of any special item of revenue in
the budget of any county or municipality when such item shall have been made
available by law and the amount thereof was not determined at the time of the
adoption of the budget, and

WHEREAS, said Director may also approve the insertion of an item of
appropriation of equal amount,

WHEREAS, the City of Northfield has been awarded a $25,000 Grant from the NJ
Department of Environmental Protection Stormwater Assistance Program and
wishes to amend its 2023 Budget to include this amount as revenue.

SECTION 1:

NOW THEREFORE BE IT RESOLVED, that the City of Northfield County of
Atlantic hereby requests the Director of the Division of Local Government Services
to approve the insertion of the following item of revenue in the budget of the year
2023:

Miscellaneous Revenue
Special Items of General Revenue Anticipated with Prior Written Consent of the
Director of Local Government Services:
NJ Department of Environmental Protection Stormwater Assistance Grant

SECTION2:

BE IT FURTHER RESOLVED, that a like sum of $25,000 is hereby appropriated
under the caption of:

General Appropriations
(a) Operations Excluded from 5% Caps Public and Private Program Off-Set by
Revenues:
NJ Department of Environmental Protection Stormwater Assistance Grant

I, Mary Canesi, RMC, Municipal Clerk of the City of Northfield, do hereby certify that
the foregoing Resolution was duly adopted at a Regular Meeting of the Common
Council of the City of Northfield, held this 16® day of May, 2023.

Mayor, Erland Chau Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 114-2023

APPROVAL OF APPLICATION FOR A COIN DROP
FAMILY ASSOCIATION OF NORTHFIELD

WHEREAS, Family Association of Northfield has properly submitted an
Application for a Coin Drop to be held at the intersection of Tilton Road
(CR563), Shore Road (CR585), and Mill Road CR (662) in the City of Northfield
for Saturday, July 15, 2023, from 9:00am — 2:00pm; and

WHEREAS, the Police Department has reviewed approved the traffic control
plan; and

WHEREAS, this coin drop activity shall be subject to further and final approval
by the County of Atlantic.

THEREFORE, BE IT RESOLVED, that the Common Council of the City of
Northfield hereby approves the Application for a Coin Drop to be held at the
intersection of Tilton Road (CR563), Shore Road (CR585), and Mill Road CR
(662) in the City of Northfield on Saturday, July 15,2023, from 9:00am —2:00pm.

BE IT FURTHER RESOLVED, that the Coin Drop activity shall be deemed
finally approved upon receipt of the County’s Resolution of Approval, to be
provided by the applicant to the City of Northfield Municipal Clerk.

I, MARY CANESI, Municipal Clerk of the City of Northfield, do hereby certify
that the foregoing Resolution was duly adopted at a Regular Meeting of the

Common Council of the City of Northfield, held this 16" day of May, 2023.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 115-2023

AUTHORIZING SCHAEFFER, NASSAR, SCHEIDEGG CONSULTING
ENGINEERS TO PROCEED WITH ENGINEERING SERVICES
FOR THE PROJECT KNOWN AS
SURVEYING THE EXISTING STORMWATER SYSTEM

WHEREAS, Schaeffer, Nassar, Scheidegg Consulting Engineers LLC have
submitted expenditure requests outlining professional engineering services that
will be provided to the City of Northfield; and

WHEREAS, copies of said expenditure requests have been provided to the
Common Council of the City of Northfield for their review; and

WHEREAS, the Common Council has deemed it appropriate to authorize the
expenditure of these monies as follows:

Estimated
Purchase
Project Description Order

Amount

Engineering services — Field mapping of stormwater inlets,
manholes, and pipes.

Total | $25,000.00

WHEREAS, certification of funds has been received from the Municipal Finance
Officer.

THEREFORE, IT IS HEREBY RESOLVED by the Common Council of the
City of Northfield that this Project is approved as submitted by Schaeffer, Nassar,
Scheidegg Consulting Engineers.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify that
the foregoing Resolution was duly adopted at a Regular Meeting of the Common
Council of the City of Northfield held this 16" day of May, 2023.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 116-2023

AUTHORIZING EXECUTION OF MEDICAL DIRECTOR
SERVICES AGREEMENT

WHEREAS, there exists within the City of Northfield the need for the services of a
Medical Director;

WHEREAS, the value of said services for 1 year shall be $500.00, and funds are
available for this purpose; and

WHEREAS, it is the recommendation of the Common Council of the City of
Northfield that the Medical Director Services Agreement attached hereto as Exhibit
"A" be accepted.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Common Council of
the City of Northfield that the Mayor and Municipal Clerk are hereby authorized and

directed to execute the Medical Director Services Agreement attached hereto as
Exhibit "A".

[, MARY CANESI, Municipal Clerk of the City of Northfield, do hereby certify that
the foregoing Resolution was duly adopted at the Reorganization Meeting of the
Common Council of the City of Northfield, held this16™ day of May, 2023.

Mary Canesi, RMC, Municipal Clerk




Resolution 116-2023, Exhibit A

& Medical Director Services Agreement
» East Coast

BN Medical Consultants, LLC

The Medical Director Services Agreement (the “Agreement”) is entered into by and between East
Coast Medical Consultants LLC (“ECMC”), with Dr. Kenneth G. Lavelle as the designated Medical
Director and the Northfield Fire Department (and other municipal departments). (the “Agency™).

It is recognized that:

New Jersey regulations require a licensed provider of Basic Life Support ambulance services to
have a “Medical Director.” A non-licensed provider that wishes to carry certain medications for
administration to a patient must also have a Medical Director.

The Agency listed above desires to enter into a contract with ECMC to provide a physician
Medical Director as outlineds below.

SECTION I: Length of Agreement

The Agency agrees to engage ECMC and Dr. Lavelle as its sele-and-exelusize-Medical Director
for the services described below.

The Agency agrees to pay ECMC for these services as outlined in SECTION III and provide the
minimum notice for termination as outlined in SECTION II.

The term of this agreement is for a period of 1 year commencing May 16.se¢h-+ 2023
(retroactively upon receipt of payment.)

This Agreement will automatically renew under the same terms unless either party notifies the
other of a request to terminate, as per SECTION II.

SECTION II: Termination of the Agreement

Either Party may terminate this agreement with or without cause upon 60 days advance notice.

This Agreement will be terminated as specified in SECTION III for non-payment.

This Acneement may be terminated 1mmed1ately by either party if the other party ECMCifthe-
3 THEES: o P is found to be involved in any type of

fr aud illegal activity or otherwise does not comply with regulatory requirements or is in breach

of this Agreement.

SECTION III: Compensation for Services

The Agency agrees to pay ECMC an annual payment of $500.

In the event that payment is not received for services by the listed due date, Medical Director
Services will cease: no meetings, classes or quality improvement activities will be done until
payment is received. If the Agency becomes more than 90 days in arrears, then this contract
will be terminated and the local and state regulatory agencies will be notified that Dr. Lavelle is
no longer serving as the Medical Director for the agency.

Initials: ECMC: Agency:



SECTION IV: Medical Director Services

Approve the level of pre-hospital care that may be provided by each of the Firefighter/EMTS
personnel employed by or volunteering with the Agency

Establish and monitor compliance with field performance guidelines for Firefighter/EMTS
personnel

Establish and monitor compliance with training requirements which meet or exceed the
standards set forth by the New Jersey Department of Health.

Direct an effective system audit and quality improvement program

Make recommendations on medically related aspects of the operation of the agency, including
but not limited to, levels of care and equipment

Function as a liaison between the Agency and the local and state medical community
Respond promptly to requests by the Agency relating to the subject matter of this section as
well as all patient care related issues

SECTION V: Agency Responsibilities

Permit access to medical records, online if available as such, for purposes of quality
improvement to the extent required for the performance of the Medical Director’s duties and in

accordance with any and all applicable laws including but not limited to the Health Insurance
Portability and Accountability Act.

Provide staff contact information to Dr. Lavelle and update as necessary

In the circumstance of a serious breach of standard and acceptable medical protocol by a staff
member, the agency will implement corrective action recommended by Dr. Lavelle unless there
is an appropriate reason to not do so._The corrective action will be limited to Dr. Lavelle's
recommendations on standards and acceptable medical protocol. While Dr.; Lavelle may
recommend corrective action for the employee, the Agency is not bound to implement said
action and will follow the Agency’s applicable disciplinary procedure,

Agree to comply with all federal, state and local regulations, protocols and laws concerned.

SECTION VI: Relationship of the Parties

The parties intend that an independent contract and not an employer/employee relationship be
created by this agreement. The Medical Director is considered to be an appeinted-
efftetalindependent contractor whose capacity as an-appeinted-Medical Director may be
revoked by the Agency at any time, under the terms listed in Section II.

It is understood that the Medical Director is in no way vicariously liable for the conduct of the
Agency employees. It is also understood that the Agency is in no way vicariously liable for the
conduct of the Medical Director.

It is understood that ECMC is free to contract for similar services to other Agencies during the
term of this agreement.

Initials: ECMC: Agency:




SECTION VII: Miscellaneous
e This agreement may be amended or modified only in writing and signed by both parties.
e Every provision of this Agreement is intended to be severable. If any term or provision hereof

is deemed to be illegal or invalid, such illegality and invalidity shall not affect the validity of the
remainder of this agreement.

SECTION VIII: Execution

In witness whereof, the parties have executed this Agreement effective as of Mareh-tMay 16, 2023,
retroactively upon receipt of payment.

AGENCY: NeorthfieldFire-Department City of Northfield

By:

Mayor Erland Chau
1600 Shore Road, Northfield, NJ 08225

Date:

East Coast Medical Consultants LLI.C

By:

Kenneth G. Lavelle, MD
3121-D Fire Road PMB 104, Egg Harbor Township, NJ 08234

Date:

3 Initials: ECMC: Agency:




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 117-2023

PARTICIPANT’S RESOLUTION - LEAP IMPLEMENTATION GRANT

WHEREAS, the State of New Jersey has appropriated $10 million for Shared
Services and School District Consolidation Study and Implementation Grants to
assist local units with the study, development, and implementation of new shared
and regional services; and

WHEREAS, the Department of Community Affairs, Division of Local
Government Services (DLGS) is tasked with administering these grant funds
through the Local Efficiency Achievement Program (LEAP); and

WHEREAS, LEAP Implementation Grants exist to support costs associated with
shared service implementation to ensure that meaningful, efficiency generating
initiatives are not hindered by short term transitional expenses; and

WHEREAS, the County of Atlantic proposes to enter into a shared services
agreement with the Township of Hamilton (the “Township”), whereby the
Township and County shall work together to finance, install and manage new above
ground fuel storage tanks at the Township’s Public Works Yard along Atlantic
Avenue in Mays Landing (the “Facilities”); and

WHEREAS, the County and Township are willing to make the new Facilities
available to the City of Northfield, subject to a License Agreement that incorporates
terms of the proposed Shared Services Agreement concerning use and operation of
the Facilities; and

WHEREAS, Participating Local Units must also participate in the County’s
Commodity Resale program to be eligible to use the new Facilities; and

WHEREAS, implementation of the Shared Services Agreement faces certain
expenses associated with implementation that present a burden to the local units;
and

WHEREAS, use of the new Facilities developed pursuant to the Shared Services
Agreement will benefit the residents of all participating local units by providing a
centralized, environmentally sound and reliable supply of fuel for the participating
local unit’s vehicles; and

WHEREAS, Hamilton Township has agreed to be the lead agency in this program
and will submit the application to DLGS on behalf of all participating local units;
and




NOVW, THEREFORE, BE IT RESOLVED by the City of Northfield, that the
City of Northfield does hereby join with the Township of Hamilton in applying for
a LEAP Implementation Grant in the amount of $400,000.00 to support
implementation of this shared service.

I, Mary Canesi, Municipal Clerk for the City of Northfield the (Local Entity) in the
County of Atlantic, and the State of New Jersey do hereby Certify that the foregoing
Resolution is a true copy of the Original Resolution duly passed and adopted by a
majority of the full membership of the governing body of the City of Northfield at
its Regular meeting of May 16, 2023.

Mary Canesi, RMC, Municipal Clerk

City of Northfield, NJ Resolution No. 117-2023, Page 2 of 2




ENGINEER’S REPORT



David S. Scheidegg, PE, PP, CME, CPWM, CFM

o Andrew F. Schaeffer, PE, PP
SchaefferNassarScheidegg oI ez, pENED, Cite
Consulting Engineers, LLC Howard A. Transue, PLS

%/ Engineers Surveyors Planners Environmental Specialists Municipal Consultants

ENGINEERING MEMORANDUM

TO: Mayor and City Council, City of Northfield
1600 Shore Road
Northfield, NJ 08225

FROM: Rami Nassar, PE, PP, CME
Schaeffer Nassar Scheidegg Consulting Engineers, LLC (SNS)

SUBJECT: Engineers Report for May 16, 2023

DATE: May 12, 2023
PROJECTS:
NF13-43 Asset Management Plan

Work has been started on different components of the plan. North American Pipe, LLC has been contracted to
video the sewer main along Tilton Road from the manhole by Little Italy Restaurant at Burton Avenue to the
manhole at Maple Ave. and Roosevelt Ave. we found a major sewer main break at the intersection of Tilton and
Burton causing major roadway settlement, also Infra Structurer Assessment, LLC started to inventory the sewer
system. We are working on completing the sanitary sewer system inventory. | will be meeting with the Public
Works Director on March 9, 2020, to go over a portion of the plan and to determine the section sewer main that
needs to be inspected. We are finalizing the list for the portion of the sewer main to be videoed. Waiting to hear
back from Contractor if able to work. (10-16-2020) working on the schedule to move forward with to video portion
of the sanitary sewer pipes. (3-12-2021) Wil be starting to video the sewer main on Monday the 22", | am
meeting with Qwin to finalize the scope of this portion of the project. (4-1-2021) The contractor had to reschedule
the work to mid-April. (4-15-2021) Did not get the new schedule from the Contractor yet. (4-30-2021) The
contractor started to video the sewer main, we encountered a few issues which need to be addressed in the asset
management plan. (5-14-21) waiting for the contractor to send the pipe videos for me to review. (6-11-2021)
reviewed the tapes, there are additional few minor issues, and the recommendations will be incorporated into the

final document. (5-12-2023) Working on the report.

NF13-27 Grant Applications:

(5-22-20202) working on the 2021 Municipal Aid Grants for the reconstruction and widening of Merritt Drive,
portion of Ridgewood Drive and possible drainage system upgrade. Also, | received an email from the ACIA
stating that the municipality does not qualify for CDBG for recreational use (we do not meet the LMI requirements
as set by HUD) the only project we can apply for are ADA compliance or projects for Senior Citizen. (6-12-2020)
Finalizing the Municipal Aid Grant application for Merritt Drive and working on the CDBG grant to upgrade ADA
access to the picnic area at Birch Grove Park. (7-101-2020) The 2021 Municipal Aid Application has been
submitted and there is a resolution on the agenda, which needs to be sent to the NJDOT no later than July 31,
2020. Nothing new to report. (10-16-2020) we had a zoom meeting with the NJDOT Local Aid to discuss the
Transportation Alternative Set-Aside program grant for the bike path upgrade. (11-6-2020) working with Mary
Canesi on the grant application and getting all the supporting documents and preparing a concept plan to be
submitted with the application. (11-20-2020) The bike path grant application will be submitted by the 24", Grant
Application was submitted November 24, 2020. (4-15-2021) New grant opportunity for recreational facility from
the NJDEP, to be discussed. (4-30-2021) We need to file the new CDBG Grant by May 14, 2021. (5-14-2021)
CDBG application was submitted to the ACIA, and currently working on the recreational grant offered by NJDCA.

Phone: 609-625-7400 Web: snsce.com
1425 Cantillon Boulevard Mays Landing New Jersey, 08330
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(6-11-2021) the DCA grant application was submitted, the Urban Parks Grant application will not comply with
most of the environmental restrictions and requirements. (7-9-2021) Submitted the 2021 Municipal Aid Grant
Application for the reconstruction of Oak Avenue. (11-5-2021) We received the NJDOT Municipal Aid Grant for
the reconstruction of Oak Avenue in the amount of $285,000.00. (5-6-2022) The application for the CDBG grant
from ACIA is completed and will be submitted on Monday. (5-20-2022) The Municipal Aid grant application is
open we need to finalize which road will be included in the application. (6-10-2022) Ridgewood Drive between
Route 9 and Sutton is a possible road for the grant. (6-24-2022) Grant application was submitted to the NJDOT.
(7-15-2022) Resolution has been uploaded in PMRS. (8-15-2022) We have a pre application meeting setup for 8-
15-2022 for the Transportation Alternative Set-Aside Grant. (10-21-2022) working on the Transportation
Alternative Set-Aside Grant and flood mitigation grant with Tim Joo. (11-10-2022) We submitted the
Transportation Alternative Set-Aside Grant and are working on flood mitigation grant with Tim Joo. (11-25-2022)
Grant application was submitted, also we have received the 2023 Municipal Aid Grant for the reconstruction of
Ridgewood Drive in the amount of $261,640. (12-8-2022) | am working on the recreational grant application; we
will have on the meeting agenda a resolution to authorize the filing on this application. (1-13-2023) finishing the
recreational grant application to be submitted by the 20t. (4-28-2023) We received $80,000 grant for the
bandstand area upgrade at BGP, also Qwin requested a $25,000 grant from NJDEP to assist New Jersey
municipalities in upgrading their MS4 Stormwater Programs to comply with the requirements of the 2023 Tier A
MS4 Permit renewal. Also, we need to determine which street reconstruction project we want to apply to the

Fiscal 2024 Municipal Aid grant. (5-12-2023) working on the 2024 Municipal Air Grant

NF13-03 New Jersey American Water Company System Upgrade:

(1-19-2020) Multiple water main upgrade projects were completed last year, so far there are no new projects
scheduled within the Municipal Roadways. (2-24-2021) | had a meeting with Tim Green from the NJAWC to
discuss the main relocation along Birch Grove Park Road. (3-12-2021) Received the street opening application for
the main relocation along Birch Grove Park Road. (4-1-2021) South State subcontractor will remove the trees on
the 5%, so the NJAWC will be able to relocate the water main. (5-14-2021) waiting on the NJAWC schedule.
(6-11-2021) the water main has been relocated. (7-9-2021) NJAWC finished the work along Birch Grove Park
Road. (9-10-2021) Working with the NJAWC on the covered valves issue. (9-23-2021) NJAWC applied for 6
Street Opening Permits. (11-19-2021) The NJAWC is planning to replace the entire water main (approximately
4,400') along Herbert Drive and Shepherd Circle West, also the NJAWC will be replacing the water main along
Hemsley Road. (3-4-2022) The NJAWC will start the water main renewal along Herbert Drive, Shepherd Circle
and Shepherd Circle West on March 7t, it will take approximately 5 weeks to finish the main installation and
another 5 weeks to finish all connections. (4-8-2022) Contractor finished the main installation portion of this
project, they will start on the water main replacement along Hemsley Place on Monday. (5-20-2022) The
contractor will start the individual water connections at Herbert Drive this coming Monday. (6-10-2022) the
contractor finished the individual connections along Hemsley and finished more than 50% of the connections for
Herbert and Shepherd portion of the project. (6-24-2022) All work has been completed; paving will start after 60
days. (9-2-2022) We marked the limits of paving for the final restoration at Hemsley, Herbert and Shepherd, the
work is_scheduled for the first week in October. (9-15-22) Contractor sent all required paperwork for additional
paving. (10-7-2022) the Paving was completed at Shepherd and Herbert, Hemsley to be finished on Monday. (10-
21-2022) Pavement restoration has been completed. (3-17-2023) | scheduled to appear at court on March 28,
2023, regarding the illegal street opening done by the NJAWC. (3-31-2023) The prosecutor recommended that
we work this issue out with the NJAWC, | directed them to Chapter 330: Streets and Sidewalks

§ 330-15: Newly paved streets, at this point they will need to pave the entire block. (4-14-2023) | was contacted
by the NJAWC to arrange for the repaving of Putting Green block between Broad and Cecil. (4-28-2023) we had
an emergency opening at 2200 Cornwall Avenue on 4-27-2023. (5-12-2023) No update.

NF13-03 Street Opening:

{5-12-2023) No street opening permits were processed.

NF13-44 2020 Local Road Paving Program

(10-2-2020) This project originally included portion of Second Street, Portion of Franklin Avenue, portion of
Fairbanks Avenue, Portion of Bates Avenue, Portion of Maple Avenue including drainage, Half width Haddon
Avenue, portion of Wabash Avenue, Half width of portion of Ridgewood Avenue, Half width of portion of Glencove
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Avenue. During the design process a portion of Cedar Bridge, Cedar Spring Court and the re-alignment of Birch
Grove Park Road were added to the scope of this project, design plan and bid packages will be ready for
Council's review and approval at the October 20" meeting. (10-16-2020) bid package and plans needed
additional revisions and was not completed on time for the Council's approval at this meeting, the package will be
ready for the next Council meeting. (11-6-2020) Bid package was delivered to the Clerk’s Office; we are
requesting an authorization to proceed with the bid. (11-20-2020) Bid opening is set for December 10%. (12-11-

2020) We received 6 bids, and the lowest bid was from South State, Inc. in the amount of $527,756.00, the
recommendation of award is on the Council's agenda for approval for this meeting. (1-14-2021) we had the pre-
construction meeting on the 11™, the contractor tentatively will start the drainage component of the project in
February. (2-26-2021) We sent the notice to proceed, the contractor is starting the drainage improvements on
March 1, 2021. (3-12-2021) The drainage pipe along Maple has been completed, and the Contractor will start the
concrete work next week. (4-1-2021) The concrete work will start on the 5™. (4-15-2021) Contractor is not finished
with the concrete work. (4-30-2021) All concrete has been completed, working with the Contractor on the paving
schedule. (5-14-2021) Nothing new to report. (6-11-2021) the contractor started the paving portion of this project
on 6/9/2021. (8-6-2021) The contractor will finish the paving and start on the punch list items the week of August
9th. (8-26-2021) The Contractor started the work on the punch list items, we sent him an email indicating the time
for project completion is no later than September 15, if not finished by then, the Municipality could assess
liquidated damages. (9-10-2021) the contractor finished 80% of the punch list items. (10-22-2021) Working on the
payment request and the final change order. (11-19-2021) Working on the final change order, also we ordered the
core sample testing to determine actual asphalt thickness and composition. (7-15-2022) Working on the final
change order, so we can close out this project. (1-13-2023) | had a meeting with the Contractor to finalize the
quantities for the change order and final payment. (5-12-2023) No update

PROJECT IS COMPLETED

NF13-48 Reconstruction of Merritt Dr. and p/o of Ridgewood Dr. (Municipal Aid FY 2021)

On November 16, 2020, The City was selected to receive $ 310,000.00 from the NJDOT Fiscal Year 2021
Municipal Aid Program the Reconstruction of Merritt Drive and portion of Ridgewood Drive between Route 9 and
Wabash Avenue. Nothing New to report. (1-14-2021) we started the project design. (4-15-2021) Working on the
design plan should be completed by the end of April. (5-14-2021) The plan and specification will be at the Clerk's
Office by the end of May for review and approval by Council. (6-11-2021) the plans and bid package are at the
Municipal Clerk’s office for the Council members to review. (7-9-2021) sent the package to the NJDOT for their
concurrence. (8-26-2021) we received the NJDOT comments on the plans and bid package, we addressed all the
issues and sent back the revised package for the NJDOT concurrence, so we can advertise the bid. (9-10-2021)
the project has been advertised for bidding. (9-23-2021) No Update. (10-8-2021) We had a bid opening on the 5%
and | have submitted the recommendation for award for the Council members review and approval. (10-22-2021)
We received the Award Concurrence from the NJDOT, so we can move forward with Pre-construction meeting
and schedule the work with the contractor. (11-5-2021) The pre-construction meeting is scheduled for November
9™, (11-19-2021) The Contractor will work with Public Works to determine if the existing drainage system needs
any additional upgrade. (3-4-2022) Starting dated was pushed toward the end of April, due to the water main
connection for the new school at the corner of Route 9 and Ridgewood Drive. (3-18-2022) We sent the notice to
proceed to the contractor for April 1, 2022. (4-8-2022) The Contractor will start the concrete portion of this project
on Monday the 11" (4-22-2022) Concrete work has been completed; we have an issue with a shallow stormwater
pipe crossing along Merritt Dr. we are in the process of replacing this pipe, also we have removed three existing
trees, one tree for sight distance and two trees for motorist safety. (5-6-2022) Drainage pipe replacement has
been completed; we have a 30-day settlement period before paving can start. (5-20-2022) The contractor is
scheduling the paving portion for Mid-June. (6-10-2022) The paving portion of the project has been completed.
(6-24-2022) Line striping has been finished; the project is substantially completed. (7-15-2022) Final inspection by
NJDOT is scheduled for 7-19-2022. (8-12-2022) Working on the final punch list items, core sample testing was
completed asphalt material and construction complies with the approved specifications. (9-15-2022) the
contractor is working on correction of a couple drainage issues along Merritt and Ridgewood. (10-7-2022) The
contractor corrected the drainage issue along Merritt and Ridgewood, and still needs to correct the minor puddle
by Route 9. (10-21-2022) Final change order has been finalized and needs Council's approval before we can
close out this project with the NJDOT. (4-28-2023) Waiting on the NJDOT representative to help in updating the

PMRS. (5-12-2023) | am in the process of updating the PMRS so we can close out this project.




NF13-49 Slip Line Portion of the Existing Sanitary Sewer Mains

(8-6-2021) On June 15, 2021, The City awarded the slip lining contract to En-Tech Corop of NJ, for the sum of
$221,277.63. We had the pre-construction meeting on July 29, 2021. During the meeting the contractor requested
that an employee from public works be present when they are slip lining the sewer main, to monitor the sewer
flows and to address any issue that might come up, the work is scheduled to start the first week of September.

(8-26-2021) No update. (9-10-2021) Contractor will start the pipe cleanup next week he had an issue with the
NJAWC allocating a fire hydrant for their use. (9-10-2021) the Contractor is scheduled to start on the 14t. (9-23-
2021) Contractor started the pipe cleaning on September 20, 2021. (10-8-2021) The contractor finished cleaning
the lines and will start the slip lining on the 11, project should be completed by October 224, (10-22-2021) The
project was completed we have an issue with a section of the liner near Roosevelts and Route 9, the Contractor
will repair on Monday, total sewer main lined is 4,480'. (11-5-2021) The project has been completed, | still need to
review all the videos for the completed work, meanwhile there is a small issue with the main along Roosevelt
Avenue near Tilton Road, the Contractor will fix. (12-10-2021) Received the payment request, and all the prep
and post installation videos for our review. (1-14-2022) Spoke with the contractor regarding the issue with the slip
line at the intersection of Tilton and Roosevelt waiting on his time frame to fix, so we can process the payment. (2-
6-2022) Due to the weather the repair can't take place until the temperature is in the upper 40, at this time we
recommended a partial payment to the Contractor. (4-8-2022) We prepared the final change order for approval by
Council, mainly this change order reflects few discrepancies between the as-built plan and the actual conditions in
the field. (4-22-2022) We received the final payment request from the Contractor on 4-202-22, it will be on the
next Council meeting agenda for payment. (5-6-2022) Final payment has been submitted, Contractor provided the
required maintenance bond. (9-15-2022) Project is completed, only one punch list item remains to be completed.
(10-7-202) We are going to prepare a bid package for another section of the deep sewer to be slipped lined. (10-
21-2022) Bid package has been completed and will be going out to bid next week. (11-25-2022) Bid opening is
scheduled for December 2, 2022. (12-8-2022) | prepared the recommendation of award for the Council to approve
for Phase Il. (1-13-2023) we have the pre-construction meeting setup for January 26, 2023(3-3-2023) Contractor
started the slip lining on 2-27-2023. (3-17-2021) The Contractor is attempting to fix the damaged liner along New
Road in front of McDonald, the Contractor will try next week one more method to remove the damaged liner, if it
fails, they will need to excavate and replace the pipe. (3-31-2023) The Contractor is not able to fix the liner without
removing the pipe, they are in the process of getting the contractor to get this work done, it will take 2 nights to fix
it. (4-14-2023) the contractor is in the process of removing the damage liner the night work started on April 18t
and will be completed by the 18'. (4-28-2023) the repair to damaged liner was completed on 4-20-2023. (5-12-

2023) No update.

NF13-52 2021 Local Road Paving Program

(3-18-2022) This project originally included full width repaving W Revere Ave (Rt 9 & Leeds Ave), Leeds Ave (W
Revere & Oakcrest), W Oakcrest (Leeds & Rt 9), Northwood Court, Chestnut Ave (Rt 9 & Maple), Virginia Ave
(Shore Rd & Broad St), Jenny Lynn Drive, Catherine Place, Cedarbridge ( Oak Ave & Delmar Ct), Franklin Ave
(Bike path & Broad St), Putting green ( Shore Rd to Broad Street), Madison Ave, and half width repaving for
Cedarbridge (Delmar & Zion) and Putting Green (Bike path & Broad St), Mazza Drive was added to the scope of
this project. (4-8-2022) We are working on the engineering plans and the bid specifications. (4-22-2022) We
completed the field work for Casey Drive, which was added to the last Council meeting and should have the plana
and specification ready early next month. (5-6-2022) Plans and bid specifications are completed and at the
Clerk’s office for review. We need Council’s approval to go out to bid the project. (6-10-2022) We have bid
opening scheduled for June 17, 2022. (6-24-2022) | submitted the recommendation of award for the Council
review and approval. (7-15-2022) we had the pre-construction meeting, and the contractor is scheduled to start
the first week in August with anticipated completion by November 1. (8-12-2022) Working on the final punch list
items, core sample testing was completed asphalt material and construction complies with the approved
specifications. (8-12-2022) The contractor started the concrete work on 8-8-2022. (9-2-2022) Paving is completed
at Cedarbridge, Madison, Mazza, Jenny Lynn, West Oakcrest and West Revere. The contractor will finish
Northwood on the 7* and will mobilize back the week of September 19t to complete the paving.

(9-15-22) The contractor finished 55 % of the project. Will mobilized to finish the paving on September 19%. (10-7-
2022) All paving has been completed, the contractor will be the asphalt driveways and the punch list item. (10-21-
2022) Contractor completed the line striping, working on the final change order amount and punch list items. (11-
10-2022) Project will be under budget, working on the final change order amount and punch list items. (11-25-
2022) working on the punch list items. The NJAWC had a main leak at the intersection of Wilson Drive and Wilson
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Drive. The opening was about 7°X6’, | am working with the NJAWC on the limits of the pavement restoration. (5-

12-2023) no updates.
NF13-53 Reconstruction of Oak Avenue (Municipal Aid FY 2022)

The City of Northfield has been awarded FY2022 NJDOT Municipal Aid program grant in the amount of
$285,000.00 for the above referenced project. The reconstruction limits are West Mill Road to the east and
Burroughs Avenue to the west. Contractor's bids were received for the project known as “Reconstruction of Oak
Avenue” at the Municipal Building on January 4, 2023. The lowest bidder for the project was Arawak paving Co,
Inc with a total bid of $268,900.00. (3-31-2023) The Contractor asked if we want to postpone the paving until the

school is out. {5-12-2023) No update.



