





CITY OF NORTHFIELD, NJ
RESOLUTION NO. 175-2021

A RESOLUTION APPROVING PARTICIPATION WITH THE STATE OF
NEW JERSEY FEDERAL GRANT PROGRAM ADMINISTERED BY THE
DEPARTMENT OF LAW AND PUBLIC SAFETY, OFFICE OF THE
ATTORNEY GENERAL
WHEREAS, the City of Northfield wishes to apply for funding of approximately
$32,400.00 with a match of $19,132.00 for an approximate project total cost of
$51,532.00 for a project under the State of New Jersey Safe and Secure Communities

Grant Program (22-0118) for the period of April 9, 2022 through April 8, 2023, and

WHEREAS, the Mayor and Council have reviewed the accompanying application and

have approved said request, and

WHEREAS, the project is a joint effort between the Department of Law and Public
Safety and the Northfield Police Department for the purpose described in the
application.

THEREFORE, BE IT RESOLVED by the Mayor and Council that

(1) As a matter of public policy, the City of Northfield wishes to participate to the
fullest extent possible with the Department of Law and Public Safety.

(2) The Attorney General will receive funds on behalf of the applicant.

(3) The Department of Public Safety, Office of the Attorney General shall be
responsible for the receipt and review of the applications for said funds. The
Department of Public Safety, Office of the Attorney General shall initiate

allocations to each applicant as authorized.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify that
the foregoing Resolution was duly adopted at a Regular Meeting of the Common

Council of the City of Northfield, held this 26 day of October, 2021.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 176-2021

AUTHORIZATION TO CREATE MUNICIPAL LIEN
FOR PROPERTY MAINTENANCE COSTS

WHEREAS, the City of Northfield Code Enforcement Officer has notified
the owner of the property listed below of violations of the City Property
Maintenance Code:

Block | Lot | Property Address Amount
132 18 | 709 First Street $184.22

WHEREAS, pursuant to Article II, Chapter 268-6 of the City of Northfield
Municipal Code entitled “Property Maintenance”, notice of the violations and
the need to abate them was served to the property owner as listed above; and

WHEREAS, the property owner listed above has failed to comply with said
notices; and

WHEREAS, the Public Works Department of the City of Northfield was
instructed to remedy the violations and submit the associated costs of bringing
the property into compliance with the Article II, Chapter 268-6 of the City of
Northfield Municipal Code, concerning Property Maintenance; and

WHEREAS, the Superintendent of the Public Works Department of the City
of Northfield submitted bills to the Tax Collector in the amounts listed above
for the property.

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the
City of Northfield, Atlantic County, New Jersey that the Tax Collector is
directed to attach a lien on the property for the costs associated with bringing
the property into compliance with the City’s Property Maintenance Code.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify
that the foregoing Resolution was duly adopted at a Regular Meeting of the
Common Council of the City of Northfield, held this 26th day of October,
2021.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 177-2021

TO APPROVE AN APPLICATION FOR USE OF FACILITIES

WHEREAS, Mr. Jason Yard has properly submitted an Application for Use of
Facilities requesting use of the Farm League, Minor League, Major League and
Softball Fields from September 1, 2021 through November 15, 2021, Sunday —
Saturday from 9am until 10pm for practices and games; and

WHEREAS, Mr. Jason Yard has presented this request on behalf of Northfield
Little League; and

WHEREAS, said approval requires the use of lights during some hours of play
where it may be needed and fees shall be paid in accordance with Chapter 250 of
the Municipal Code; and

THEREFORE, BE IT RESOLVED, that the Common Council of the City of
Northfield hereby approves the Application for Use of Facilities presented by Mr.
Jason Yard is subject to the full execution of the Use of Facilities Agreement, and
compliance with its terms and conditions, the terms and conditions of the current
Use of Facilities Guidelines and the representations made in the subject
Applications for Use of Facilities.

BE IT FURTHER RESOLVED, that all baseball and softball facilities are
presently open to the public, however, the decision to open and or close the
football facilities to the public for use shall be solely at the discretion of the City
of Northfield; and

BE IT FURTHER RESOLVED, the approval granted pursuant to this
Resolution may be rescinded at any time at the sole discretion of the City of
Northfield.

I, MARY CANESI, Municipal Clerk of the City of Northfield, do hereby certify
that the foregoing Resolution was duly adopted at a Regular Meeting of the
Common Council of the City of Northfield, held this 26th day of October, 2021.

Mary Canesi, RMC, Municipal Clerk







CITY OF NORTHFIELD
RESOLUTION NO. 178-2021

A RESOLUTION AUTHORIZING CONTRACT WITH WINNER
FORD, AN APPROVED STATE CONTRACT VENDOR FOR
CONTRACTING UNITS
PURSUANT TO N.J.S.A. 40A:11-12a

WHEREAS, the City of Northfield, pursuant to N.J.S.A. 40A:11-12a and
N.J.A.C. 5:34-72.9(c), may by resolution and without advertising for bids,
purchase any goods or services under the State of New Jersey Cooperative
Purchasing Program for any State contract entered into on behalf of the State by
the Division of Purchase and Property in the Department of the Treasury; and

WHEREAS, the City of Northfield has the need to purchase a 2022 Ford
Expedition and related equipment which is available on State Contract from
Winner Ford, Contract 20-FLEET-01189; and

WHEREAS, Winner Ford provided a quote that is in compliance with contract
20-FLEET-01189; and

WHEREAS, the City of Northfield desires to enter into a contract with Winner
Ford through this resolution and properly executed contracts, for a total amount of
$44,005.00, which shall be subject to all the condition applicable to the current
State contracts.

NOVW, THEREFORE, BE IT RESOLVED, that the City of Northfield
authorizes the Chief Financial Officer to enter into an agreement with Winner
Ford for the purchase of a 2022 Ford Expedition and related equipment, pursuant
to all conditions of the State contract; and

BE IT FURTHER RESOLVED, that pursuant to N.J.A.C. 5:30-5.5(b), the
certification of the available funds has been provided by the Chief Financial
Officer.

Erland V. L. Chau, Mayor
ATTEST:

Mary Canesi, RMC, Municipal Clerk

I, MARY CANESI, Municipal Clerk of the City of Northfield, do hereby certify that the
foregoing Resolution was duly adopted at a Regular Meeting of the Common Council of
the City of Northfield, held this 26th day of October, 2021.

Mary Canesi, RMC, Municipal Clerk



CITY OF NORTHFIELD, NJ
RESOLUTION NO. 179-2021

MEMORIALIZE RESIGNATION OF
PART TIME ELECTRICAL INSPECTOR

WHEREAS, pursuant to Resolution No. 175-2020, the Common Council of the
City of Northfield did appoint William Shelton Marsden to the position of Part
Time Electrical Inspector commencing November 11, 2020; and

WHEREAS, William Shelton Marsden submitted his letter of resignation, with
an effective date of October 28, 2021.

NOW THEREFORE, BE IT RESOLVED, that the Governing Body of the City
of Northfield does hereby acknowledge and memorialize the resignation of

William Shelton Marsden from the position of Part Time Electrical Inspector,
October 28, 2021.

BE IT FURTHER RESOLVED that William Shelton Marsden’s last day of
work shall be October 28, 2021.

I, MARY CANESI, Municipal Clerk of the City of Northfield, do hereby certify
that the foregoing Resolution was duly adopted at a Regular Meeting of the
Common Council of the City Council of Northfield, held this 26" day of October
2021.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 180-2021

AUTHORIZATION TO HIRE PART TIME ELECTRICAL INSPECTOR

WHEREAS, the need exists to hire a temporary part-time Electrical Inspector for the
City of Northfield; and

WHEREAS, James D Mazzio has applied for and is qualified for the position; and

WHEREAS, having first been satisfied that the applicant has the necessary
qualifications required for the position, Construction Official Richard Stevens and
Councilman Paul Utts have recommended that James D Mazzio be hired as part time
Electrical Inspector for the City of Northfield.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Common Council of
the City of Northfield that James D Mazzio be and is hereby hired for the position of
part time Electrical Inspector, commencing on November 4, 2021, and subject to
understanding and/or completion of the following:

1. Not eligible for health benefits or vacation time
Eligible for earned sick leave in accordance with the NJ paid sick leave
law

3. Policies and Procedures of the City of Northfield

4. Successful completion of background check

S. Hours worked shall not exceed 9 per week

IT IS FURTHER RESOLVED that compensation for James D Mazzio shall be
based on an hourly wage of $42.13 in accordance with the City of Northfield 2021
Salary Resolution.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify that the
foregoing Resolution was duly adopted at a Regular meeting of the Common Council
of the City of Northfield, held this 26™ day of October 2021.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 181-2021

AUTHORIZING THE NORTHFIELD FIRE DEPARTMENT TO APPLY
FOR A GRANT FROM THE SOUTH JERSEY GAS FIRST RESPONDERS
GRANT PROGRAM

WHEREAS, the Northfield Fire Department wishes to apply for a grant from South
Jersey Gas First Responders Grant Program in the amount of $4,472.00; and

WHEREAS, said grant monies will fund the purchase of equipment to provide
critical support for operations conducted by the Fire Department, specifically the
upgrade of the department’s hand-held lights to LED units; and

WHEREAS, there is no required match of municipal funds.

NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the City of
Northfield, County of Atlantic, State of New Jersey, that the submission of the
application by the Northfield Fire Department is hereby approved.

BE IT FURTHER RESOLVED that the City of Northfield accepts and agrees to
comply with and fulfill each of the understandings and assurances contained in said
application.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify that the
foregoing Resolution was duly adopted at a Regular Meeting of the Common
Council of the City of Northfield, held this 26™ day of October 2021.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 182-2021

AUTHORIZING SCHAEFFER, NASSAR, SCHEIDEGG CONSULTING
ENGINEERS TO PROCEED WITH ENGINEERING SERVICES FOR
THE PROJECT KNOWN AS RECONSTRUCTION OF MERRITT DRIVE
AND A PORTION OF RIDGEWOOD DRIVE
FY2021 NJDOT MUNICIPAL AID PROGRAM

WHEREAS, Schaeffer, Nassar, Scheidegg Consulting Engineers LLC have
submitted expenditure requests outlining professional engineering services that
will be provided to the City of Northfield; and

WHEREAS, copies of said expenditure requests have been provided to the City
Council for their review; and

WHEREAS, City Council has deemed it appropriate to authorize the expenditure
of these monies as follows:

Estimated
Purchase
Project Description Order
Amount

Engineering services as related to construction inspection and
contract administration for the Reconstruction Merritt Drive and
a Portion of Ridgewood Drive (FY2021 NJDOT Municipal Aid
Program)

Total | $20,100.00

WHEREAS, certification of funds has been received from the Municipal Finance
Officer.

THEREFORE, IT IS HEREBY RESOLVED by the Governing Body of the
City of Northfield that this Project is approved as submitted by Schaeffer, Nassar,
Scheidegg Consulting Engineers.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify that
the foregoing Resolution was duly adopted at a Regular Meeting of the City
Council of Northfield held this 26™ day of October, 2021.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 183-2021

A RESOLUTION PROVIDING FOR AN EXECUTIVE SESSION NOT
OPEN TO THE PUBLIC IN ACCORDANCE WITH THE PROVISIONS
OF THE NEW JERSEY OPEN PUBLIC MEETINGS ACT, N.J.S.A. 10:4-

12(b)(7) MATTERS COVERED UNDER THE ATTORNEY CLIENT
PRIVILEGE

WHEREAS, the Common Council of the City of Northfield is subject to certain
requirements of the Open Public Meetings Act, NJSA 10:4-6 et seq.; and

WHEREAS, the Open Public Meetings Act, NJSA 10:4-12 provides that an
Executive Session, not open to the public, may be held for certain specified
purposes when authorized by Resolution; and

WHEREAS, it is necessary for the City Council of the City of Northfield to
discuss in a session not open to the public certain matters relating to items
authorized by NJSA 10:4-12(b)7, matters falling within the attorney client
privilege, specifically the update of the City’s Personnel Policies and Procedures
manual, as required by the Atlantic County Municipal Joint Insurance Fund.

NOW THEREFORE, BE IT RESOLVED by the Common Council of the City
of Northfield that Council move into Executive Session, closed to the public.

IT IS FURTHER RESOLVED that the deliberations conducted in closed
session may be released when a decision with respect to the matter has been made
and all rights to litigate or appeal are exhausted; provided, that material entitled to
Court protection or subject to attorney-client privilege shall not be disclosed.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify that
the foregoing Resolution was duly adopted at a Regular Meeting of the Common
Council of Northfield, held this 26" day of October, 2021.

Mary Canesi, RMC, Municipal Clerk



CITY OF NORTHFIELD, NJ
RESOLUTION NO. 184-2021

RESOLUTION UPDATING THE PERSONNEL
POLICIES AND PROCEDURES FOR THE CITY OF NORTHFIELD

WHEREAS, it is the policy of City of Northfield to treat employees and prospective
employees in a manner consistent with all applicable employment laws and
regulations including, but not limited to Title VII of the Civil Rights Act of 1964, as
amended by the Equal Opportunity Act of 1972, the Age Discrimination in
Employment Act, the Equal Pay for Equal Work Act, the Fair Labor Standards Act,
the New Jersey Law Against Discrimination, the Americans with Disabilities Act,
the Family and Medical Leave Act, the Conscientious Employee Protection Act, the
Public Employee Occupational Safety and Health Act, the New Jersey Attorney
General’s guidelines with respect to Police Department personnel matters, the New
Jersey Workers Compensation Act, the Federal Consolidated Omnibus Budget
Reconciliation Act (COBRA) and the Open Public Meetings Act; and

WHEREAS, the City of Northfield participates in the Municipal Excess Liability
Joint Insurance Fund which recommends Model Personnel Policies and Procedures
to its members; and

WHEREAS, Municipal Excess Liability Joint Insurance Fund has developed a new
Model Personnel Policies and Procedures Manual for adoption by its members; and

WHEREAS, the Common Council of the City of Northfield has determined that
there is a need to update the City’s current personnel policies and procedures to
incorporate the revised polices issued by the Municipal Excess Liability Joint
Insurance Fund to ensure that employees and prospective employees are treated in a
manner consistent with these laws and regulations.

NOW, THEREBY, BE IT RESOLVED by the Common Council of the City of
Northfield that the revisions to the Personnel Policies and Procedures Manual
attached hereto are hereby adopted and shall be effective as of November 1, 2021.

BE IT FURTHER RESOLVED that these personnel policies and procedures shall
apply to all City of Northfield officials, appointees, employees, volunteers and
independent contractors. In the event there is a conflict between these rules and any
collective bargaining agreement, personnel services contract or Federal or State law,
the terms and conditions of that contract or law shall prevail. In all other cases, these
policies and procedures shall prevail.

BE IT FURTHER RESOLVED that this manual is intended to provide guidelines
covering public service by City of Northfield employees and is not a contract. The
provisions of this manual may be amended and supplemented from time to time
without notice and at the sole discretion of the Common Council of the City of




Northfield.

BE IT FURTHER RESOLVED that to the maximum extent permitted by law,
employment practices for the City of Northfield shall operate under the legal doctrine
known as “employment at will.”

BE IT FURTHER RESOLVED that the Mayor and ali managerial/supervisory
personnel are responsible for these employment practices. The Municipal Clerk and
the Labor Counsel shall assist the Mayor in the implementation of the policies and
procedures in this manual.

Erland V.L. Chau, Mayor

Attest: Mary Canesi, RMC, Municipal Clerk

I, MARY CANESI, Municipal Clerk of the City of Northfield, do hereby certify that
the foregoing Resolution was duly adopted at a Regular meeting of the Common
Council of the City of Northfield, held this 26" day of October 2021.

Mary Canesi, RMC, Municipal Clerk
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CITY OF NORTHFIELD, NJ
RESOLUTION NO. 185-2021

A RESOLUTION PROVIDING FOR AN EXECUTIVE SESSION
NOT OPEN TO THE PUBLIC IN ACCORDANCE WITH
THE PROVISIONS OF THE NEW JERSEY OPEN PUBLIC MEETINGS
ACT, N.J.S.A. 10:4-12b(4), REGARDING CONTRACT NEGOTIATIONS
FOR GOVERNMENT WORKERS UNION LOCAL NO. 420 FOR BLUE
COLLAR EMPLOYEES

WHEREAS, the Common Council of the City of Northfield is subject to certain
requirements of the Open Public Meetings Act, NJSA 10:4-6 et seq.; and

WHEREAS, the Open Public Meetings Act, NJSA 10:4-12 provides that an
Executive Session, not open to the public, may be held for certain specified
purposes when authorized by Resolution; and

WHEREAS, it is necessary for the Common Council of the City of Northfield to
discuss in a session not open to the public certain matters relating to items
authorized by NJSA 10:4-12b(4), specifically, the contract negotiations for the
Government Workers Union that represents certain City of Northfield Employees,
namely Local No. 420 for Blue Collar Employees.

NOW THEREFORE, BE IT RESOLVED by the Common Council of the City
of Northfield that Council move into Executive Session, closed to the public.

IT IS FURTHER RESOLVED that the deliberations conducted in closed
session may be released when a decision with respect to the matter has been made
and all rights to litigate or appeal are exhausted; provided, that material entitled to
Court protection or subject to attorney-client privilege shall not be disclosed.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify that
the foregoing Resolution was duly adopted at a Regular Meeting of the Common
Council of the City of Northfield, held this 26" day of October 2021.

Mary Canesi, RMC, Municipal Clerk




CITY OF NORTHFIELD, NJ
RESOLUTION NO. 186-2021

A RESOLUTION APPROVING AN AGREEMENT BETWEEN
THE CITY OF NORTHFIELD AND GOVERNMENT WORKERS UNION
LOCAL NO. 420, FOR BLUE COLLAR WORKERS,
EFFECTIVE JANUARY 1, 2018 THROUGH DECEMBER 31, 2020

WHEREAS, the existing Agreement between the City of Northfield, Atlantic
County, New Jersey and Government Worker’s Union, Local No. 420, for Blue
Collar Workers, expired December 31, 2020; and

WHEREAS, negotiations have been ongoing with respect to a new Contract; and

WHEREAS, the parties have agreed to the terms and conditions of a successor
Agreement to be effective January 1, 2021 through December 31, 2024, which terms
are memorialized in a Memorandum of Agreement that is attached hereto; and

WHEREAS, the GWU has approved and ratified the terms of the Memorandum of
Agreement; and

WHEREAS, the Common Council of the City of Northfield, discussed the terms of
the Memorandum of Agreement in a closed session on October 26, 2021 and are in
favor of approving those terms.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of
Northfield, County of Atlantic and State of New Jersey, that the terms and conditions
of'the Memorandum of Agreement with the Government Workers Union, Local No.
420, effective January 1, 2021, through December 31, 2024 are hereby adopted, a
copy of said Memorandum of Agreement shall be attached to this Resolution.

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute the
said Agreement on behalf of the City of Northfield.

BE IT FURTHER RESOLVED that the Council directs that the terms and
conditions of the Memorandum of Agreement be incorporated into a final agreement,
subject to editing as may be approved by labor counsel, which may then also be
executed by the Mayor on behalf of the City of Northfield.

I, Mary Canesi, Municipal Clerk of the City of Northfield, do hereby certify that the
foregoing Resolution was duly adopted at a Regular meeting of the Common Council
of the City of Northfield, held this 26" day of October, 2021.

Mary Canesi, RMC, Municipal Clerk




ENGINEER’S REPORT




David S. Scheidegg, PE, PP, CME, CPWM, CFM
Andrew F. Schaeffer, PE, PP

SchaefferN assarScheidegg Rami N. Nassar, PE, PP, CME

Consulting Engineers, LLC Howard A. Transue, PLS
/ Engineers Surveyors Planners Environmental Specialists Municipal Consultants
ENGINEERING MEMORANDU
TO: Mayor and City Council, City of Northfield

1600 Shore Road
Northfield, NJ 08225

FROM: Rami Nassar, PE, PP, CME
Schaeffer Nassar Scheidegg Consulting Engineers, LLC (SNS)

SUBJECT: Engineers Report for October 26, 2021

DATE: October 22, 2021

PROJECTS:

NF13-00 Atlantic County Improvement Authority (ACIA) Redevelopment Initiative Grant

The ACIA Grant will establish Redevelopment Initiative for the City of Northfield, previously an application was
submitted to ACIA, the County Requested additional information, our office submitted the information back in
2019, (1-19-2020) Requested un update from Mr. Bob Mcguigan regarding this grant. (10-22-2021) Nothing new

to report.

NF13-03 South Jersey Gas (SJG) High Pressure Gas Main Infrastructure Program

For the past 6 years the South Jersey Gas Company worked on upgrading their infra structure throughout the
Municipality, most of the work was finished last year. We are working with the Contractor to schedule the
remaining paving repairs. There are no new projects scheduled within Municipal Roads. (10-22-2021) Nothing

new to report.

NF13-00 Catherine Place and Flow Issues with ACUA

| received the pipe inspection report form the ACUA for the gravity system in the Municipality, the existing sewer
mains were lined approximately 15 years ago, only few areas were damaged, and the contractor repaired these
areas, according to the report, ground water infiltration was minimal. (1-19-2020) we did not receive any additional
information since February 18. 2020. (10-22-2021) Nothing new to report.

NF13-37 Municipal Building Parking Lot Paving and ADA Upgrade

We are in the process of designing the necessary ADA upgrade to the municipal building rear entrance, paving
and restriping the parking lot. The Municipality will utilize the Atlantic County Improvement Authority Grant to
finance portion of the project. We added the library parking lot to the project, and we are working on the field
survey. The bid package was not acceptable due to the CCBG funding the bid documents must meet the federal
bid guidelines. | met with Bob McGuigan, got all required information, which must be included within the bid
package, we will revise the documents accordingly and forward it to him for final approval. Nothing new to report.
(4-24-2020) | will get the bid package to the Clerk's office for council review and authorization to go out to bid by
May 4™. (5-22-2020) Plans and bid package is at the Clerk’s office for Council member review, waiting on the
Council authorization to proceed with the bidding process. (6-12-2020) The bid was advertised on June 10t with
opening scheduled for July 7', (7-10-2020) we received two bids only and the | sent a letter recommending to the

Phone: 609-625-7400 Web: snsce.com
1425 Cantillon Boulevard Mays Landing New Jersey, 08330
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reject the bids and bid the parking lots and ADA improvements separately. (8-7-2020) Bid packages are
completed and will advertise the projects within a week. (9-11-2020) Project has been advertised with bid opening
on October 1¢t. (10-2-2020) We received bids for the project, based on preliminary review of the bid packages the
paving portion of the project came in at $121,700 and the ADA improvement portion came in at $149.400 the total
cost will be $271,100 way less than the previous low bid amount of $433,000. (10-16-2020) we prepared the
award recommendations for the paving and the ADA upgrade portions of the project for Council’s approval. (11-6-
2020) We had a pre-construction meeting for the City Hall ADA ramp project, it is anticipated the project will be
completed by the end of January 2021 subject to weather. (11-20-2020) working with the contractor on the ramp
shop drawing and getting a price to remove the existing tower. (12-11-2020) All shop drawings and all submittals
have been approved the contractor ordered the ramp, | got 2 quotes to remove the tower waiting on the third
quote. (1-14-2021) contractor started the work on January 4™ and cell tower is being removed on the 15, (1-28-
2021) The contractor will start the foundations next week. (2-12-2021) Concrete work is on hold due to the
weather. (2-26-2021) The Contractor will start the foundation works this coming up Monday. (3-12-2021) The
foundation and concrete slab are completed, the Paving Contractor will be on site on Wednesday the 17" to start
milling the municipal parking lot and should have it paved by the next day, the contractor will move the library’s
parking lot next. The work on the handicap ramp and steps will start on the Monday the 22nd- (4-1-2021) Both
parking lots have been paved and striped, the contractor needs to install the asphalt curbing at City Hall and the
concrete bumper stop at the library, this work should be completed by April 6%, the ramp, steps, and new door
has been completed, the final inspection is scheduled for the 6. (4-15-2021) Project is completed, working on
punch list items, and final change orders. (6-11-2021) Nothing new to report. (7-9-2021) Contractor submitted
final change order for the handicap ramp and steps. (8-6-2021) Levy Construction submitted the last payment
request and provided the maintenance bond to the Municipality, also the paving contractor submitted the final
change order for the fuel and asphalt prices adjustments, addition asphalt curbing and additional striping at City
Hall parking lot, replacement of concrete bumpers stops at the library parking lot. (8-26-2021) Arawak submitted
the final payment request. (9-10-2021) Working on the close out documents to be sent to ACIA for payment.
(9-23-2021) Sent all documents to Dawn Stollenwerk. (10-22-2021) No update.

NF13-43 Asset Management Plan

Work has been started on different components of the plan. North American Pipe, LLC has been contracted to
video the sewer main along Tilton Road from the manhole by Little Italy Restaurant at Burton Avenue to the
manhole at Maple Ave. and Roosevelt Ave. we found a major sewer main break at the intersection of Tilton and
Burton causing major roadway settlement, also Infra Structurer Assessment, LLC started to inventory the sewer
system. We are working on completing the sanitary sewer system inventory. | will be meeting with Public Works
Director on March 9, 2020, to go over portion of the plan and to determine the section sewer main that needs to
be inspected. We are finalizing the list for the portion of the sewer main to be videoed. Waiting to hear back from
Contractor if able to work. (10-16-2020) working on the schedule to move forward with to video portion of the
sanitary sewer pipes. (3-12-2021) Will be starting to video the sewer main on Monday the 229, | am meeting with
Quwin to finalize the scope of this portion of the project. (4-1-2021) The contractor had to reschedule the work to
mid-April. (4-15-2021) Did not get the new schedule from the Contractor yet. (4-30-2021) The contractor started to
video the sewer main, we encountered few issues which needs to be addressed in the asset management plan.
(5-14-21) waiting on the contractor to send the pipe videos for me to review. (6-1 1-2021) reviewed the tapes,
there are additional few minor issues, and the recommendations will be incorporated into the final document. (10-
22-2021) Working on the report.

NF13-27 Grant Applications:

(5-22-20202) working on the 2021 Municipal Aid Grants for the reconstruction and widening of Merritt Drive,
portion of Ridgewood Drive and possible drainage system upgrade. Also, | received an email from the ACIA
stating that the municipality does not qualify for CDBG for recreational use (we do not meet the LMI requirements
as set by HUD) the only project we can apply for are ADA compliance or projects for Senior Citizen. (6-12-2020)
Finalizing the Municipal Aid Grant application for Merritt Drive and working on the CDBG grant to upgrade ADA
access to the picnic area at Birch Grove Park. (7-101-2020) The 2021 Municipal Aid Application has been
submitted and there is a resolution on the agenda, which needs to be sent to the NJDOT no later than July 31,
2020. Nothing new to report. (10-16-2020) we had a zoom meeting with the NJDOT Local Aid to discuss the
Transportation Alternative Set-Aside program grant for the bike path upgrade. (11-6-2020) working with Mary
Canesi on the grant application and getting all the supporting documents and preparing a concept plan to be
submitted with the application. (11-20-2020) The bike path grant application will be submitted by the 24%. Grant
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Application was submitted November 24, 2020. (4-15-2021) New grant opportunity for recreational facility from
the NJDEP, to be discussed. (4-30-2021) We need to file the new CDBG Grant by May 14, 2021. (5-14-2021)
CDBG application was submitted to the ACIA, and currently working on the recreational grant offered by NJDCA.
(6-11-2021) the DCA grant application was submitted, the Urban Parks Grant application will not comply with
most of the environmental restrictions and requirements. (7-9-2021) Submitted the 2021 Municipal Aid Grant
Application for the reconstruction of Oak Avenue. (10-22-2021) No update.

NF13-03 New Jersey American Water Company System Upgrade:

(1-19-2020) Multiple water main upgrade projects were completed last year, so far there are no new project
scheduled within the Municipal Roadways. (2-24-2021) | had a meeting with Tim Green from the NJAWC to
discuss the main relocation along Birch Grove Park Road. (3-12-2021) Received the street opening application for
the main relocation along Birch Grove Park Road. (4-1-2021) South State subcontractor will remove the trees on
the 5%, so the NJAWC will be able to relocate the water main. (6-14-2021) waiting on the NJAWC schedule.
(6-11-2021) the water main has been relocated. (7-9-2021) NJAWC finished the work along Birch Grove Park
Road. (9-10-2021) Working with the NJAWC on the covered valves issue. (9-23-2021) NJAWC applied for 6
Street Opening Permits. (10-22-2021) No update.

NF13-03 Street Opening:

(10-8-2021) 6 street opening permits was processed.

NF13-44 2020 Local Road Paving Program

(10-2-2020) This project originally included portion of Second Street, Portion of Franklin Avenue, portion of
Fairbanks Avenue, Portion of Bates Avenue, Portion of Maple Avenue including drainage, Half width Haddon
Avenue, portion of Wabash Avenue, Half width of portion of Ridgewood Avenue, Half width of portion of Glencove
Avenue. During the design process a portion of Cedar Bridge, Cedar Spring Court and the re-alignment of Birch
Grove Park Road were added to the scope of this project, design plan and bid packages will be ready for
Council's review and approval at the October 20t meeting. (10-16-2020) bid package and plans needed
additional revisions and was not completed on time for the Council's approval at this meeting, package will be
ready for the next Council meeting. (11-6-2020) Bid package was delivered to the Clerk’s Office; we are
requesting an authorization to proceed with the bid. (11-20-2020) Bid opening is set for December 10t (12-11-
2020) We received 6 bids and the lowest bid was from South State, Inc. in the amount of $527,756.00, the
recommendation of award is on the Council's agenda for approval for this meeting. (1-14-2021) we had the pre-
construction meeting on the 11™, the contractor tentatively will start the drainage component of the project in
February. (2-26-2021) We sent the notice to proceed, the contractor is starting the drainage improvements on
March 1, 2021. (3-12-2021) The drainage pipe along Maple has been completed, and the Contractor will start the
concrete work next week. (4-1-2021) The concrete work will start on the 5t (4-15-2021) Contractor is not finished
with the concrete work. (4-30-2021) All concrete has been completed, working with the Contractor on the paving
schedule. (5-14-2021) Nothing new to report. (6-11-2021) the contractor started the paving portion of this project
on 6/9/2021. (8-6-2021) The contractor will finish the paving and start on the punch list items the week of August
9th. (8-26-2021) The Contractor started the work on the punch list items, we sent him an email indicating the time
for project completion is no later than September 15, if not finished by then, the Municipality could assess
liquidated damages. (9-10-2021) the contractor finished 80% of the punch list items. (10-22-2021) Working on
the payment request and the final change order.

NF13-45 Reconstruction of Fuae Avenue (Municipal Aid FY 2020)

(6-22-2020) The City was approved for $ 290,000.00 from the NJDOT 2020 grants for the reconstruction of Fuae
Avenue between Zion Road and Dolphin Avenue. The design plan has been completed; we sent the design plans
and the bid package to the NJDOT for their concurrence for the design and specifications. Also, we have dropped
off a complete package at the Clerk’s Office for Council Member review and approval. (6-12-2020) We received a
letter from the NJDOT requiring minor revisions to the bid package, we are working to get the changes finished
and sent back to the DOT by June 16'. (7-10-2020) Project has been advertised for August 4t bid opening. (8-7-
2020) We received 4 bids the lowest bidder was Hackney Concrete, Inc ($302,1 12.80) the estimated project
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dog, wheelchair, or other remedial appliance or device, or any mental, psychological or
developmental disability resulting from anatomical, psychological, physiological or neurological
conditions which prevents the normal exercise of any bodily or mental functions or is
demonstrable, medically or psychologically, by accepted clinical or laboratory diagnostic
techniques. Disability shall also mean AIDS or HIV infection.

A qualified individual is an individual with a disability who, with or without reasonable
accommodation, can perform the essential functions of the employment position held or sought.
An individual who poses a threat to the health and safety of oneself or to others is not qualified.
Reasonable accommodation means any change or adjustment to a job or work environment that
does not impose an undue hardship on the Employer that permits a qualified applicant or employee
with a disability to participate in the job application process, perform the essential functions of the
job, or enjoy benefits and privileges of employment equal to those enjoyed by employees without
disabilities.

Requesting Accommodation. Qualified employees or prospective employees with disabilities may
request accommaodations to perform the essential functions of their job or gain access to the hiring
process. Employees or prospective employees should direct their written request to the Mayor of
the City of Northfield. In the written request, the employee or prospective employee should
identify themselves as a person with a disability, eligible for protection, and identify the nature of
the accommodation or consideration desired.

The City of Northfield may require the employee to provide adequate medical or other appropriate
documentation of the disability and the need for the desired accommodation. The City of
Northfield will reasonably accommodate the known physical or mental limitation of an otherwise
qualified applicant or employee with a disability unless the accommodation would impose an
undue hardship on the City of Northfield’s business operation.

To further the City of Northfield’s nondiscrimination policy, the City of Northfield will:
» Identify the essential functions of a job;

* Determine whether a person with a disability, with or without accommodation, is qualified to
perform the duties; and

* Determine whether a reasonable accommodation can be made for a qualified individual.

The Employer will endeavor to make every work environment handicap accessible and consider
reasonable accommodations, when appropriate. Future construction and renovation of facilities
will be in accordance with the ADA Accessibility Guidelines, as well as the ADA Amendments
Act.



Reasonable accommodations that the City of Northfield may provide in connection with
modifications to the work environment or adjustments in how and when a job is performed may
include the following:

» Making existing facilities accessible and usable;

* Job restructuring;

» Part-time or modified work schedules;

* Acquiring or modifying equipment or devices;

» Appropriate adjustment or modifications of testing materials, training materials, and/or policies;
* Reassignment to a vacant position.

The City of Northfield is also committed to not discriminating against any qualified employee or
applicant because he or she is related to or associated with a person with a disability. If any
applicant or employee has questions concerning the City of Northfield's equal employment
opportunity policy, he or she should contact the Mayor of the City of Northfield.

EQUAL EMPLOYMENT OPPORTUNITY POLICY

The City of Northfield is committed to the principle of equal employment opportunity and anti-
discrimination pursuant to Title VII of the 1964 Civil Rights Act as amended by the Equal
Opportunity Act of 1972 and the New Jersey Law Against Discrimination (LAD) and all other
applicable state or federal laws.

The Employer will make all personnel decisions without regard to race, creed, color, national
origin, ancestry, religion, age, marital status, civil union status, domestic partnership status,
affectional or sexual orientation, familial status, genetic information, sex, gender identity or
expression, disability (including perceived disability, physical, mental, and/or intellectual
disabilities, AIDS or HIV infection), pregnancy, childbirth, breastfeeding, political affiliation (to
the extent protected by law), atypical hereditary cellular or blood trait, or because of the liability
for service in the Armed Forces of the United States, veteran status, citizenship status, or any other
group status protected by law, unless required by a bona fide occupational qualification.

Accordingly, personnel decisions are made in accordance with principles of Equal Employment

Opportunity by imposing only nondiscriminatory job requirements. If any employee or
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prospective employee feels they have been treated unfairly, they have the right to address their
concern with their supervisor, or if they prefer, their Department Head, the Mayor or his designee,
or r any other supervisor with whom they feel comfortable, using the complaint procedure set forth
in the Policy Against Harassment set forth in this Manual.

Any employees with questions or concerns about any type of discrimination or harassment in the
workplace are encouraged to bring these issues to the attention of management through the
complaint procedure set forth in the Policy Against Harassment set forth in this Manual.

POLICY AGAINST HARASSMENT

The City of Northfield is committed to providing a work environment that is free of discrimination.
The City of Northfield will not tolerate harassment of or by employees towards anyone, including
any supervisor, co-worker, or non-employee, including vendors and citizens.

Applicability. This policy applies to all people employed by the City of Northfield, as well as
volunteers working on behalf of the City of Northfield, and prohibits such conduct by or towards
all such employees/volunteers. Independent contractors, vendors and all other parties, engaged in
a professional business relationship with the City of Northfield are also expected to abide by the
policy. In addition, no employee shall be required to withstand behavior from the public which
violates this policy. Any employee who experiences harassment by a non-employee, or who
observes harassment of an employee by a non-employee should report such harassment to the
designated Affirmative Action Officer, to the Mayor, or to any management representative which
he or she feels most comfortable to relay the problem. Appropriate action will be taken against
any non-employee.

Purpose. This policy is designed to ensure all employees a work environment free of any type of
discrimination based upon a protected status, including freedom from sexual harassment. The
purpose of this policy is to inform employees that harassment based upon a protected status is
prohibited, to educate employees about harassment based upon a protected status and to provide
employees with a procedure to bring complaints to management’s attention.

Provisions. All employees are expected to avoid any behavior or conduct of a harassing or
discriminatory nature. The City of Northfield prohibits any form of harassment or discrimination
related to an employee's protected group status, including race, creed, color, national origin,
ancestry, religion, age, marital status, civil union status, domestic partnership status, affectional or
sexual orientation, familial status, genetic information, sex, gender identity or expression,
disability (including perceived disability, physical, mental, and/or intellectual disabilities),
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atypical hereditary cellular or blood trait, or because of the liability for service in the Armed Forces
of the United States, veteran status, citizenship status, or any other group status protected by law.
Harassment includes, but is not limited to:

A. Treating an individual less favorably based on a person’s protected group status;
B. Using derogatory or demeaning slurs to refer to a person’s protected group status;

C. Calling another by an unwanted nickname which refers to one or more protected group statuses,
or telling ethnic jokes that harass an employee or create a hostile work environment;

D. Using derogatory references regarding a protected group status in any job-related
communication;

E. Engaging in threatening, intimidating, or hostile acts, in the workplace, based on a protected
group status; or

F. Displaying or distributing material in the workplace that contains language or derogatory or
demeaning images, based on any protected group status.

Any form of harassment or discrimination related to an employee’s protected group status violates
this policy.

This policy applies to all employment practices such as recruitment, selection, hiring, training,
promotion, transfer, assignment, layoff, return from layoff, termination, compensation, fringe
benefits, working conditions and career development.

Violations of this policy will result in appropriate disciplinary action up to and including
termination of employment.

Sexual Harassment. It is the City’s policy to prohibit sexual harassment of an employee by another
employee, management representative, supplier, volunteer, or business invitee. The City of
Northfield prohibits sexual harassment from occurring in the workplace or at any other location at
which City sponsored activity takes place. Sexual harassment of non-employees by our employees
is also prohibited. The purpose of this policy is not to regulate personal morality or to encroach
upon one’s personal life, but to demonstrate a strong commitment to maintaining a workplace free
of sexual harassment. The City of Northfield prohibits sexual harassment by its employees in any
form. Such conduct shall result in appropriate disciplinary action up to and including immediate
dismissal from employment.
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A. Sexual harassment consists of unwelcome sexual advances, requests for sexual favors, sexually
motivated physical conduct or other verbal or physical conduct, gestures or communications,
expressed or implied, of a sexual nature when:

(1) Submission to that conduct or communication is made a term or condition, either explicitly or
implicitly, of obtaining or retaining employment; or

(2) Submission to or rejection of that conduct or communication by an individual is used as a factor
in decisions affecting that individual's employment, or

(3) That conduct or communication has the purpose or effect of substantially or unreasonably
interfering with an individual's employment, or creating an intimidating hostile or offensive
employment environment.

B. Prohibited Conduct: No supervisory employee shall threaten or insinuate either directly or
indirectly, that an employee's refusal to submit to sexual advances will adversely affect the
employee’s continued employment, evaluation, compensation, assignment, advancement, or any
other condition of employment. Similarly, no supervisory employee shall promise or suggest
either directly or indirectly, that an employee's submission to sexual advances will result in any
improvement in any term or condition of employment for the employee.

Other sexually harassing conduct in the workplace, whether committed by supervisory or non-
supervisory personnel is also prohibited. This includes, but shall not be limited to:

(1) Sexual flirtations, advances, propositions, subtle pressure for sexual activity, flirtatious
whistling, discussing sexual activities;

(2) Verbal abuse of a sexual nature including sexually oriented "kidding" or "teasing," "practical
jokes," jokes about gender-specific traits, and foul or obscene language or gestures;

(3) The display of sexually graphic pictures or pictures of an offensive nature, or objects in the
workplace, including sexually suggestive written material such as letters, notes, facsimiles, text
messages and e-mails;

(4) Any unwelcome sexually motivated touching, including, for example, patting, pinching,
hugging, cornering, blocking or impeding movement and repeated brushing against another
employee's body.

Sexual harassment also occurs when one person harasses another solely because of the victim's
gender. This type of sexual harassment may involve unwelcome sexual demands or overtures, but
it may also take the form of other harassing conduct not necessarily sexual in nature. For example,
this would include gender stereotyping such as comments about the lesser abilities, capacities, or
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the “"proper role™ of females. It also includes subjecting a woman or a man to non-sexual
harassment solely because of her or his gender. Sexual harassment is prohibited whether the
harasser is male or female, and whether the harassment is opposite sex or same-sex harassment.

Complaint Procedure. Any employee who feels he or she has been subject to harassment should
report the incident directly to the designated Affirmative Action Officer. The designated
Affirmative Action Officer will ask the employee to complete a Harassment Complaint Form.
Employees, however, are not required to complete the complaint form to initiate a harassment
complaint under this policy.

Alternatively, any employee who feels he or she has been subject to harassment should report the
incident directly to the Mayor of the City of Northfield. The Mayor will ask the employee to
complete a Harassment Complaint Form. Employees, however, are not required to complete the
complaint form to initiate a harassment complaint under this policy. The names and telephone
numbers of the designated Affirmative Action Officer and Chief Administrative Officer are
contained in the Contact Information attached to this policy.

Any individual uncomfortable reporting an incident to the designated Affirmative Action Officer
and/or Mayor should feel free to go to any management representative which he or she feels most
comfortable to relay the problem. When any management representative learns of a violation of
this policy, the management representative shall assist the victim in reporting the alleged
incident(s) of harassment.

All City of Northfield employees should notify the alleged harasser that the behavior in question
is thought to be offensive and unwelcome. However, failure to inform the alleged harasser that
the behavior is unwelcome does not prevent the victim from filing a complaint pursuant to this
policy. The harassment or discrimination does not have to occur on the City of Northfield’s
property during regular work hours for an employee to file a complaint under this policy.

Notification of appropriate personnel of any harassment problem is essential to the success of this
policy and the City generally. The City of Northfield cannot resolve a harassment problem unless
it knows about it. The City of Northfield strongly encourages employees who witness conduct
which they believe violates the City of Northfield’s Policy Against Harassment to report the
violation pursuant to this complaint procedure. The City of Northfield encourages the prompt
reporting of complaints so that rapid response and appropriate action may be taken. Any complaint
should be reported within sixty (60) days to be considered current. Nevertheless, due to the
sensitive nature of these problems, all complaints will be investigated, regardless of when they are
filed.

Investigation Procedure. The City of Northfield shall conduct an investigation into the harassment
complaint to determine the merits of the allegations. The designated Affirmative Action Officer
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and/or Mayor shall designate an objective investigator to determine the validity of any complaint.
The objective investigator may include any third party deemed appropriate.

The investigation shall be completed in a reasonable time to resolve the issue and minimize the
effects of such investigation on the parties involved. The investigation will, at a minimum, include
an interview with the employee bringing the complaint and the accused.

If the City of Northfield determines that the complaint has merit, the accused shall face appropriate
disciplinary action based upon the severity of the complaint and any prior history of past charges
against the individual. Disciplinary action may include a written warning, suspension, demotion,
and/or termination of employment. Any disciplinary action shall be consistent with applicable
collective bargaining agreements, regulations and applicable due process safeguards. Upon
completion of the investigation, the entire file shall be maintained in a secure location with the
City of Northfield.

In the event that the City of Northfield determines the complaint to be intentionally dishonest,
appropriate disciplinary action may be taken against the employee who caused the complaint to be
filed.

Privacy. To the extent possible, all persons involved in a harassment complaint will be given the
utmost protection of privacy. Specifically, the City of Northfield will strive, both during and after
the investigation, to maintain confidentiality to the fullest extent possible, including confidentiality
of the identities of all persons involved or alleged to be involved in the incident, revealing only
those particulars of the matter to the extent necessary for a thorough investigation. Any employee
who unnecessarily compromises the confidentiality of an investigation will be subject to
appropriate discipline.

Responsibility of Supervisory Personnel. Supervisors are to monitor the work environment to
ensure that all subordinates comply with this Policy Against Harassment. When a supervisor
learns of a violation of this policy, the supervisor shall assist the victim in reporting the alleged
incident(s) of harassment.

Alternatively, the supervisor shall report the matter to the designated Affirmative Action Officer
and/or Chief Administrative Officer for resolution.

Retaliation Prohibited. The City of Northfield encourages victims of harassment to bring their
complaints to management by ensuring that no reprisals or retaliation will result from the good
faith reporting of harassment. The filing of a complaint, in good faith, shall not, under any
circumstances provide cause for discipline. Additionally, it is a violation of this policy for any
personnel to retaliate against another because he or she filed a complaint or otherwise participated
in the complaint procedure.
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Any supervisor who receives a harassment complaint from any employee must bring it to the
attention of the designated Affirmative Action Officer and/or Mayor. Supervisors shall closely
monitor the work environment for any forms of retaliation once an allegation has been made. This
will include but not be limited to verbal remarks, irregular assignments or any other activity that
may contribute to a hostile work environment.

Legal Effect. This Policy Against Harassment is to be construed as a unilateral expression of the
policy of the City of Northfield concerning harassment in the workplace. It is not intended to
create any contractual rights or duties and any such intention or effect is hereby disclaimed. This
policy may be amended, supplemented, modified and/or revised at any time. Any employee with
questions regarding the City of Northfield's Policy Against Harassment should contact the
designated Affirmative Action Officer and/or Chief Administrative Officer.

Training. The City of Northfield recognizes the need to reinforce its policies with effective
training. Training is to be provided to all supervisory and non-supervisory employees. Ultimately,
the goal of effective training is to build a culture in which all employees feel safe. Training may
be conducted in person or through electronic means. To the extent economically and operationally
feasible, training should be conducted live whenever possible. Training should empower
participants to intervene appropriately when they witness harassment or discrimination. This
means not only training participants on the requirements of the policy prohibiting harassment and
discrimination, but also training participants on tools for response and lodging complaints.
Training should emphasize the negative impact of harassment and discrimination on employees,
workplace productivity, workplace culture, and encouraging those employees who either
experience harassment/discrimination or witness it to report it.

Monitor for Compliance. The City of Northfield acknowledges the importance of ensuring that the
City of Northfield’s policies and procedures are actually working as intended to prevent sexual
harassment and other forms of discrimination from occurring in the workplace. It is the expectation
of the City of Northfield that all supervisors shall enforce anti-harassment policies and that setting
the proper example is part of their job description and part of the evaluation of their job
performance. The City of Northfield will engage in proactive efforts to monitor and ensure
compliance with its policies within their workplaces.

Contact Information

AFFIRMATIVE ACTION OFFICER, MUNICIPAL CLERK, 609-641-2832 X 123
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POLICY PROHIBITING WORKPLACE VIOLENCE

The City of Northfield has adopted this Zero Tolerance Policy for workplace violence because it
recognizes that workplace violence is a growing problem nationally that needs to be addressed by
all employers. Consistent with this policy, acts or threats of physical violence, including
intimidation, harassment, and/or coercion which involve or affect the City of Northfield, its
employees or which occur on the City of Northfield’s property, or at City of Northfield events, or
under other circumstances that may negatively affect the City of Northfield’s ability to conduct
business will not be tolerated.

Threats or Acts of Violence Defined. “Threats or acts of violence” include conduct against persons
or property that is sufficiently severe, offensive, or intimidating to alter the employment conditions
with the City of Northfield, or to create a hostile, abusive, or intimidating work environment for
one or more employees.

Examples of Workplace Violence. General examples of prohibited workplace violence include,
but are not limited to, the following:

All threats or acts of violence occurring on City of Northfield property, regardless of the
relationship between the City of Northfield and the parties involved in the incident.

All threats or acts of violence not occurring on City of Northfield property but involving someone
who is acting in the capacity of a representative of the City of Northfield.

All threats and acts of violence not occurring on City of Northfield property involving an employee
of the City of Northfield if the threats or acts of violence affect the legitimate interest of the City
of Northfield.

Any threats or acts resulting in the conviction of an employee or agent of the City of Northfield,
or of an individual performing services on the City of Northfield’s behalf on a contract or
temporary basis, under any criminal code provision relating to threats or acts of violence that
adversely affect the legitimate interests and goals of the City of Northfield.

Specific Examples of Prohibited Conduct. Specific examples of conduct which may be considered
“threats or acts of violence” prohibited under this policy include, but are not limited to:

Hitting, fighting, pushing, or shoving an individual or throwing objects;

Threatening to harm an individual or his/her family, friends, associates, or their property;

16



The intentional destruction or threat of destruction of property owned, operated, or controlled by
the City of Northfield,

Making harassing or threatening telephone calls, letters or other forms of written or electronic
communications;

Intimidating or attempting to coerce an employee to do wrongful acts that would affect the business
interests of the City of Northfield;

Harassing surveillance, also known as “stalking,” the willful, malicious and repeated following of
another person and making a credible threat with intent to place the other person in reasonable fear
of his or her safety;

Making a suggestion or otherwise intimating that an act to injure persons or property is
“appropriate,” without regard to the location where such suggestion or intimation occurs;

Unauthorized possession or inappropriate use of firearms, weapons, or any other dangerous
devices on City of Northfield property.

While employees of the City of Northfield may be required as a condition of their work assignment
to possess firearms, weapons or other dangerous devices, or permitted to carry them as authorized
by law, employees are to use them only in accordance with departmental operating procedures and
all applicable State and Federal laws.

Application of Prohibition. The City of Northfield’s prohibition against threats and acts of
violence applies to all persons involved in the City of Northfield’s operation, including but not
limited to City of Northfield personnel, volunteer, contract and temporary workers, and anyone
else on City of Northfield property. Violation of this policy by any individual on City of Northfield
property, by any individual acting as a representative of the City of Northfield while not on City
of Northfield property, or any individual acting off of the City of Northfield property when his or
her actions affect the public interest or the City of Northfield’s business interests will be followed
by legal action, as appropriate. Violation by an employee of any provision of this policy may lead
to disciplinary action up to and including termination.

Procedures for Dealing with Acts of Workplace Violence. When a violent act occurs in the
workplace: If a violent act or altercation constitutes an emergency, call 9-1-1 or the local police
department. In instances that are not emergency situations, contact your Department Head or the
Municipal Clerk’s Office. If possible, separate the parties involved in the violent altercation. If
the parties cannot be separated, or if it would be too dangerous for the employee to separate the
parties, call 9-1-1 or the local police department, and contact your Department Head or the
Municipal Clerk’s Office. The Department Head will contact the Municipal Clerk’s Office, who
will take responsibility for coordinating a response to the incident.
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In instances that involve criminal situations, the designated human resources official will contact
the appropriate local police department for assessment, and if necessary, a criminal investigation.

Employee Reporting Obligations and Procedure. Each employee and every person on City of
Northfield property is encouraged to report incidents or threats or acts of physical violence of
which he or she is aware. In cases where the reporting individual is not an employee, the report
should be made to the local police department. In cases where the reporting individual is an
employee, the report should be made to the employee’s Department Head or the designated human
resources official. Each Department Head shall promptly refer any such incident to the Municipal
Clerks’ Office.

The City of Northfield will promptly and thoroughly investigate all reports of threats of (or actual)
violence and/or suspicious individuals or activities. Any individual determined to be responsible
for conduct in violation of this policy will be subjected to disciplinary action up to and including
termination of employment, arrest and prosecution.

Nothing in the policy alters any other reporting obligation established in the City of Northfield’s
policies or in state, federal or other applicable law.

Confidentiality and Retaliation. This policy prohibits retaliation against any employee who, in
good faith, reports a violation of this policy. Every effort to the extent practicable will be made to
protect the safety and identity of anyone who comes forward with concerns about a threat or act
of violence. Employees shall refer any questions regarding his or her rights and obligations under
the policy to the Municipal Clerk’s Office.

WHISTLEBLOWER POLICY

As a matter of policy, the City of Northfield abides by all federal, state, and local laws, rules, and
regulations applicable to it and has all its employees do the same. Every employee is responsible
for assisting the City of Northfield to implement this policy.

Under the New Jersey Conscientious Employee Protection Act (“CEPA”), N.J.S.A. 34:19-1, it is
unlawful for an employer to discharge, suspend, demote, or take other action against an employee
because they disclose a policy or practice they reasonably believe is a violation of law, rule, or
regulation pursuant to law. CEPA also protects employees who provide information to a public
body conducting an investigation into a violation of a law or rule, or if an employee refuses to
participate in any activity that the employee believes is in violation of a law, is fraudulent or
criminal, or is against public policy concerning public health, safety or welfare. Reprisals against
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anyone who makes a complaint under this policy will not be tolerated and violators of the policy
will be subject to discipline, up to and including termination, and may be subject to any other
liability authorized under applicable law. This right shall be communicated to all employees in an
annual letter outlining the specific employee complaint procedure and in a posted notice. In the
ordinary course, a violation of this policy should be reported to an employee's Department Head
in writing, signed by the employee. If that is not practical or if that action is taken but does not
prevent or correct the perceived violations, the employee is to deliver a written statement, signed
and dated to the designated human resources official. The written statement should detail the
specific information the employee possesses so that the City of Northfield may undertake an
investigation.

The City of Northfield or any of its employees will not retaliate against any employee who makes
a good faith report pursuant to this policy, even if an investigation reveals that no violation
occurred. More specifically, neither the City of Northfield nor any of its employees will take any
retaliatory action or tolerate any reprisal against an employee who:

Discloses, or threatens to disclose, to a supervisor or to a public body an activity, policy or practice
of the City of Northfield or another City of Northfield, with whom there is a business relationship,
that the employee reasonably believes is in violation of a law, or a rule or regulation issued under
the law, or, in the case of an employee who is a licensed or certified health care professional,
reasonably believes constitutes improper quality of patient care;

Provides information to, or testifies before, any public body conducting an investigation, hearing
or inquiry into any violation of law, or a rule or regulation issued under the law by the City of
Northfield or another City of Northfield, with whom there is a business relationship, or, in the case
of an employee who is a licensed or certified health care professional, provides information to, or
testifies before, any public body conducting an investigation, hearing or inquiry into quality of
patient care;

Provides information involving deception of, or misrepresentation to, any shareholder, investor,
client, patient, customer, employee, former employee, retiree or pensioner of the City of Northfield
or any government entity;

Provides information regarding any perceived criminal or fraudulent activity, policy or practice of
deception or misrepresentation which the employee reasonably believes may defraud any
shareholder, investor, client, patient, customer, employee, former employee, retiree or pensioner
of the City of Northfield or any governmental entity.

Objects to, or refuses to participate in, any activity, policy or practice which the employee

reasonably believes: (1) is in violation of a law, or a rule or regulation issued under the law or, if

the employee is a licensed or certified health care professional, constitutes improper quality of

patient care; (2) is fraudulent or criminal; or (3) is incompatible with a clear mandate of public
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policy concerning the public health, safety or welfare or protection of the environment. See
N.J.S.A. 34:19-3.

Disclosure to the City of Northfield first, however, is not required where (1) the employee is
reasonably certain that the violation is known to one or more officials; (2) where the employee
reasonably fears physical harm; or (3) the situation is emergent in nature. The employee must give
the City of Northfield a reasonable opportunity to correct the activity, policy or practice. It is the
City of Northfield's responsibility to correct or prevent such violations. This is a legal obligation
and a practical necessity. A violation can taint the credibility of the City of Northfield and cause
the City of Northfield and its employees to be subjected to adverse publicity leading to public
distrust.

This policy is important to the City of Northfield. Each employee should seek to resolve any
problem within City of Northfield channels before reporting it to any outside person or entity.
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SECTION TWO: EMPLOYEE BENEFITS

TYPES OF EMPLOYEES:

The types of City employees are:

1.

Probationary Employee: An employee on a trial status during the initial period of
employment.

Regular Full-Time Employee: An employee who has successfully completed the
probationary period, is assigned to a position which is expected to continue for an indefinite
duration, and works as assigned per year.

Part-Time Employee: An employee hired on a weekly schedule basis of twenty-nine (29)
or fewer hours per week and paid only for hours actually worked. “Part-Time Employees”
shall not be eligible for City benefits.

Temporary Employee: An employee hired for a specific period of time. A temporary
employee is not eligible for City benefits. Temporary employees required to work on a
designated holiday shall be paid compensation for hours worked, which will be paid at the
regular rate of compensation and in accordance with the applicable wage and hour laws.

Seasonal Employee: An employee whose work assignment is limited in duration to a
specific seasonal time of year. Seasonal employees required to work on a designated
holiday shall be paid compensation for hours worked, which will be paid at the regular rate
of compensation. A seasonal employee is not eligible for City benefits.

COMPENSATION

The City of Northfield will pay its employees in accordance with the provisions of applicable
collective bargaining agreements, ordinances, and in compliance with the Fair Labor Standards
Act (“FLSA”) and the New Jersey Wage and Hour Law.

Unless otherwise specified by collective bargaining agreement, employees are paid every two
weeks, with overtime being held back for 1 pay period in order to compute payment of the amount

due.
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The City of Northfield will not accept responsibility for any employee’s personal finances. The City will
acknowledge judgments against an employee’s pay, but will not act as a mediator between the employee
and creditors.

The Finance Department shall compute earnings as well as deductions. Changes in rate, position, and status
shall be supported by a resolution of City Council or by a memo from the Department Head or Council
Chair and must be in accordance with the terms of the applicable collective bargaining agreement.

Direct deposit is mandatory. City employees are paid every other Friday. If a pay falls on a holiday,
the day of pay shall be the last working day proceeding the normal pay day. Non-exempt
employees will have their wages and salaries calculated on an hourly basis. Paychecks are
distributed to elected officials monthly.

Paychecks shall be distributed to the employee’s Department Head unless other arrangements have been
pre-approved. An employee’s paycheck may be released to an employee’s spouse, designated family
member or another person ONLY if authorized in writing by the employee.

Employees are not entitled to retroactive pay increases if an employee separates employment,
voluntarily or involuntarily, from the employ of the City of Northfield prior to the retroactive
payment, unless otherwise stated in the applicable collective bargaining agreement.

OVERTIME

The City of Northfield complies with all applicable federal and state laws with regard to payment
of overtime work, including the New Jersey Wage and Hour Law and the federal Fair Labor
Standards Act.

Exempt Employees. Under the Federal Fair Labor Standards Act, certain employees in
managerial, supervisory, administrative, computer or professional positions are exempt from the
provisions of the Act.. The Municipal Clerk shall notify all Exempt employees of their status
under the Act. Exempt employees are not eligible to receive overtime compensation and are
required to work the normal workweek and any additional hours needed to fulfill their
responsibilities. Time off consideration for large amounts of additional hours may be provided
with the Mayor or Chief Administrative Officer’s prior approval and at the sole discretion of the
Mayor or Chief Administrative Officer.

Non-Exempt Employees. All other employees are classified as Non-Exempt and are subject to the
provisions of the Act. Depending on work needs, Non-Exempt employees may be required to work
overtime. Non-Exempt employees are not permitted to work overtime unless the overtime is
budgeted and approved by the Department Head and the Mayor or designee. Non-Exempt
employees working overtime without prior approval will be subject to disciplinary action.
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